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Local WIA Workforce Development Plan Guidance,
Updated for PY 2009

Vision and Goals

Provide the vision for the area's workforce development system and list the goals that
have been established to achieve the vision. Review and incorporate the priorities from
ETA’s National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08) to address local vision and goals, as appropriate.

Vision Statement
To have a workforce development system that provides lifelong learning opportunities and is
responsive to the needs of employers, economic development, and the workforce.

Mission Statement

The mission of the Northeast Georgia Workforce Investment Board is to:
9 Facilitate collaboration among all workforce development systems and resources
1 Promote unity of direction toward the stated vision

The goals are:

1 Toassist individuals in achieving their highest potential
1 To ensure employers have skilled employees
1 To engage the underemployed and discouraged workers

Local Governance

1. Describe how the local workforce development system will be governed to ensure
that it is comprehensive, integrated, effective, responsive, and customer-focused.
Examples of items you may wish to describe include the local board committee
structure and the board's oversight activities. Describe how GDOL career centers and
other WIA partners have worked together to promote service integration.

At this time, the board’s committee structure includes: Youth Council, Finance, and Executive.

As the local area planned for the implementation of the ARRA funded summer youth program both
the Youth Council, Finance Committee and the Workforce Board were apprised of planned program
strategies as well as providing input on program design strategies (i.e. worksite recruitment). As the
local area planned for implementation of the adult and dislocated worker ARRA funds, both the
Finance Committee and the Workforce Board have been apprised of program service strategies/
issues.

The WIA partners have been involved for the last nine years in actively enhancing service
integration. A specific example is the format of employee meetings during a plant closure. DOL
coordinates the meetings with representatives of DFCS, DRS, and DTAE present at the employee
meetings to share information about services that may assist the employees as they seek
employment or training. The partners including Child Support Services, the 12 DFCS offices, 4
DOL Career Centers, unified transportation, rehabilitation services, technical college
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representatives, ACTION, Inc. and have continued to meet periodically (MEGA meeting) with a
dialogue on initiatives within departments that affect common customers.

At this time eleven of the counties in the service region have applied for designation as a
Certified Work Ready Community. Two have been designated as Certified Work Ready
Communities and 1 has achieved certificate goals. The local workforce area, as well as targeted
partners, is involved in the process of assisting the local counties in qualifying for the
designation. The local workforce area assisted in the Work Ready Certification effort in Walton,
Elbert, Jackson, Clarke, Oglethorpe and Oconee Counties by providing access to the workforce

areabdbs mobile I earning |l ab and mobile unit operat
getting their citizens Work Ready assessed utilizing the Work Ready assessment tool. The workforce
areabdbs mobile unit operator worked with represent

Technical College on this endeavor. The local area and the 4 GDOL career centers worked together
to provide for the operation of the ARRA funded summer youth work experience ultimately
providing 779 additional youth the opportunity to work. Local career centers provided general
information about the program, space for application sessions as well as serving as worksites.

All four of the GDOL Career Centers in the region are utilized as locations for customers to
receive core services including labor market information as well as job placement assistance and
hosting workshops for job seekers. Each Career Center has a designated career resource area
where customers may use computers to review jobs openings as well as resume preparation and
job preparation activities. Additionally, four technical college locations in the region have
similar resource areas available to the general public. These locations in seven counties are
where customers have scheduled appointments to assist them in accessing WIA training services.

Another area of service integration involves assisting dislocated worker/ TAA eligible customers.
The local area WIA career advisors complete the 2417 for all TAA eligible customers. This
enhances the area’s ability to serve customers in as seamless manner possible. The local Career
Center staff, WIA funded career advisors and other partner agency staff communicate on a
regular basis.

2. Describe how the local area's staffing is organized with regard to local Workforce
Investment Board support and WIA administrative functions. Provide the titles and

major activities/roles of the area's key staff.

Staff support is provided by the Northeast Georgia Regional Commission which has been
designated as grant recipient by the elected officials of the region. Staff functions are consistent
with requirements.

A Workforce Development Director —Responsible for overall oversight and
operations. Support staff to WIB

A Financial System Manager- Responsible for budgeting, completion of GDOL
required financial forms, processing cost-reimbursable invoices. Computer
support. Support staff to Finance Committee

A Youth Program Specialist-Responsible for operations of WIA youth programs as
well as a part of the development of the bigger “youth system” by participating in
various youth initiatives. Support staff to Youth Council.

A Dislocated Worker Program Specialist- Responsible for area’s response to plant
closures, layoffs, and services to dislocated workers. Also serves as area’s EOQ
officer.

A Planner- Responsible for GWS data entry and validation, generating related
reports. Responsible for managing ITA Financial Tracking system.

3. Describe the connection and cross-membership between the Youth Council and the
local Workforce Investment Board. List the responsibilities the local Board has vested
in the Youth Council.



The local Youth Council was appointed on November 28, 2000 and convened on December 18,
2000. Currently, the WIB’s housing representative and an education representative serve on the
Youth Council. The chair of the Youth Council is a WIB member. Youth Council membership
consists of members of the WIB, representatives of youth service organizations, representatives
of local public housing authorities, representatives of organizations having experience relating to
youth activities, education representative, former participant, parent of former participant and
rehabilitation services representative. The Youth Council develops strategies for serving youth of
the region in a coordinated manner. The Youth Council serves as a subcommittee of the WIB
and makes recommendations to the WIB on these strategies as well as recommend funding
related issues of WIA youth dollars. The Youth Council has facilitated the conducting of 2 youth
summits which brought together over 400 people involved in youth development. These summits
provided an opportunity for grassroots efforts to evolve in several of the local communities. In
memory of a long-time board member, B.J. Smith, a youth award was established to be awarded
to a WIA youth participant annually. At the direction of the Workforce Investment Board, the
Youth Council facilitated the establishment and awarding of the B.J. Smith Community Servant
Award. As of May 2009 nine young people had received the award over a four year period with
recipients being from six of the counties.

Describe any linkages the area has established with other local boards in the region

(workforce boards and related boards).

The WIB has persons involved in several of the area’s chambers of commerce. Members are
also involved in Upper Oconee Basin Authority, Industrial Development Authority, Regional
Advisory Council, Family Connection, East Athens Development Corporation, Athens Area
Employer Committee and others. The administrative agency and various members have
linkages with a variety of other boards. The Workforce Development Director is a member of
the MEGA group referenced earlier. In response to an overwhelming need identified, the local
WIB agreed to provide services to persons affected by specific plant closures in the Hart County
service area facilitating this provision of services with the Georgia Mountains Workforce Baord.
This coordination allowed services to be provided while maximizing staff and financial
resources.

Plan Development and Implementation

Describe the process used by the area staff and board to update this strategic plan.
Describe your strategic planning efforts and explain how the WIA Plan update
incorporates the results of these efforts. Incorporate in the discussion local efforts for
building a demand driven workforce within a regional economic system from ETA’s
National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08), as appropriate.

The information offered in this plan has been put together through a series of meetings which
have taken place over the last nine years. Managers of the 12 DFCS offices, 4 FSO/Career
Center offices, 4 technical institutes/colleges, DRS, JTPA/WTW/WIA, Child Support
Enforcement and others have been meeting bi-monthly (MEGA) to discuss a variety of issues
affecting the region and to develop strategies for serving customers. The initial focus of the
meetings was the implementation of a welfare-to-work strategy for the region, but the ultimate
outcome was a building of relationships and connections which enhanced the provision of
services to customers. Representatives from DFCS, DOL, DTAE and DRS met to develop a

common understanding of WIA and what challenges existed. The WIB went through a strategic
planning process during Program Year 2003 with the final product being released in November

2003. The process included secondary and primary data analysis, facilitating a series of Steering
Committee meetings, conducting community forums throughout the region gathering input from
employers, job seekers and other affected persons, preparing a “State of the Workforce Report”
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and preparing a Strategic Plan. The above referenced community forums as well as steering
committee members involved representatives from the partner agencies.

The region has eleven of its counties seeking designation as Georgia Work Ready Communities
and the local area staff are working with each of these counties to assist them in meeting the
criteria for designation. Two counties have achieved the designation of Certified Work Ready
Community and one has achieved certificate goals.

Athens Technical College, in conjunction with Gwinnett Technical College, was awarded a
USDOL CBJT grant. The local workforce staff is serving on the advisory committee for this
grant. The local area is also participating in the NGA’s sector development initiative which is
also underway. The bioscience/life science sector is being developed in a multiple county
corridor including counties for the ARC service region as well as counties in the Northeast
Georgia service region. The local area has participated in the Work Ready Region initiative as a
part of the Innovation Crescent promoting Life Sciences in the region. Local area staff is
participating on the Athens Clarke Career

Academy



V. Needs Assessment

Using the CD containing the most recent labor market information for your area and the
results of your strategic planning activities, please describe the demand (current and
projected employment and skill needs of businesses) and supply (availability of skilled
workers) aspects of your local labor market. List data sources used in your analysis.
Review ETA’s National Strategic Directions (TEGL 13-06) and the Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08), and incorporate as appropriate.

NOTE: DT3: Customized LMI Planning Data for Local WIA Areas CDs have already
been distributed to local areas by GDOL Workforce Information and Analysis. This
comprehensive planning resource is included as part of the package of information to
be used to update local plans.

Labor Market Information - Area Wages

The average weekly wage for Northeast Georgia Workforce Investment Area in 4th Quarter 2008 was
$676. This would be equivalent to $16.90 per hour or $35,152 per year, assuming a 40-hour week worked
the year around.

Here is a list of average weekly wage information for Northeast Georgia Workforce Investment Area.
These figures are for the 4th Quarter 2008 time period.

Area Average
Weekly Wage

Northeast Georgia Workforce Investment Area $676
Georgia $853
United States $918

Source: Georgia Department of Labor, Workforce Information & Analysis, Employment & Wages Unit

Labor Market Information - Unemployment Rates

The total civilian labor force in Northeast Georgia Workforce Investment Area for September, 2009 was
288,306 of which 259,895 were employed and 28,411 were unemployed. The unemployment rate was
9.9 percent.

Here is the labor force, employment and unemployment information for Northeast Georgia Workforce

Investment Area. These figures are for the September, 2009 time period. These figures are not
seasonally adjusted.

Area Civilian Number Number Unemployment | Preliminary
Labor Force | Employed Unemployed Rate Data
Northeast 288,306 259,895 28,411 9.9%
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Georgia

Workforce

Investment Area

Georgia 4,722,543 4,240,968 481,575 10.2% Yes
United States 153,617,000 139,079,000 14,538,000 9.5% No

Source: Georgia Department of Labor, Workforce Information & Analysis, Local Area Unemployment
Statistics Un

Labor Market Information - Industries

The total number of employees located in Northeast Georgia Workforce Investment Area in 4th Quarter
2008 was 176,781. The largest major industry sector was Education Services, with 17 percent of the
employment, followed by Manufacturing (31-33) with 15 percent, and Retail Trade (44 & 45) with 13
percent.

Here is a list of major industries in Northeast Georgia Workforce Investment Area. These industry figures
are for the 4th Quarter 2008 time period.

Industry Group Establishments | Employees

Education Services 282 30,853
Manufacturing (31-33) 648 25,768
Retail Trade (44 & 45) 1,694 22,402
Health Care and Social Assistance 1,054 20,246
Accommodation and Food Services 892 16,420
Public Administration 276 10,877
Construction 1,919 9,578
Admin., Support, Waste Mgmt, Remediation 755 7,449
Wholesale Trade 657 7,075
Transportation and Warehousing (48 & 49) 429 4,640
Professional, Scientific & Technical Svc 1,071 4,457
Other Services (except Public Admin.) 913 4,069
Finance and Insurance 635 3,821
Real Estate and Rental and Leasing 629 2,248
Information 158 1,598
Arts, Entertainment, and Recreation 127 1,444
Agriculture, Forestry, Fishing & Hunting 145 1,254
Management of Companies and Enterprises 49 1,115
Utilities 27 1,076
Mining 43 391



Source: Georgia Department of Labor, Workforce Information & Analysis, Employment & Wages Unit

Labor Market Information - Occupations

The total number of estimated employees located in Northeast Georgia Workforce Investment Area in
2006 was 176,252. The largest major occupation group was Building & Grounds Cleaning & Maintenance
Occup., with 3 percent of the estimated employment, followed by Total All occupations with 100 percent,
and Office and Administrative Support Occupations with 15 percent.

Here is a list of occupations groups in Northeast Georgia Workforce Investment Area. These employment
figures are for the 2006 - 2016 time frame.

Occupation Group Title 2006 2016
Estimated Projected
Number of Number of
Employed Employed
Building & Grounds Cleaning & Maintenance Occup. Confidential Confidential
Total All occupations 176,252 197,505
Office and Administrative Support Occupations 26,030 28,743
Production Occupations 19,514 17,949
Sales and Related Occupations 18,348 20,192
Transportation and Material Moving Occupations 12,601 13,022
Food Preparation and Serving Related Occupations 12,185 15,481
Management Occupations 11,242 12,180
Education, Training, and Library Occupations 10,490 14,458
Construction and Extraction Occupations 9,611 11,230
Installation, Maintenance, and Repair Occupations 7,738 8,843
Business and Financial Operations Occupations 7,155 8,394
Healthcare Practitioners and Technical Occupations 7,088 8,480
Personal Care and Service Occupations 4,747 5,566
Community and Social Services Occupations 4,312 4,478
Farming, Fishing, and Forestry Occupations 4,246 3,535
Protective Service Occupations 3,643 4,168
Healthcare Support Occupations 2,827 3,589
Computer and Mathematical Occupations 2,259 3,241
Arts, Design, Entertainment, Sports, and Media Occ 1,962 2,294
Architecture and Engineering Occupations 1,940 2,244
Life, Physical, and Social Science Occupations 1,331 1,470
Legal Occupations 1,054 1,176
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Source: Georgia Department of Labor

Demographics - Population

The 2008 population of Northeast Georgia Workforce Investment Area was estimated at 573,774. This
represents a 38.9 percent increase from 1998.

Here is the most recent population information for Northeast Georgia Workforce Investment Area. These
figures are for the 1998 - 2008 time period.

Area 1998 2008 1998-

Population | Population | 2008
Percent
Change
Northeast Georgia Workforce Investment Area 413,130 573,774  38.9%
Georgia 7,863,536 9,685,744  23.2%
United States 275,854,104 304,059,724 10.2%

Source: US Census Bureau Estimates

V. Workforce Delivery System

1. Using the matrix in Attachment A, outline the structure of the area’s One-Stop
system, identifying partners at each comprehensive site and the major services
provided at those locations. Provide the same basic information about additional
workforce service locations in the local area, i.e., locations that are not considered
comprehensive One-Stops. Describe enhanced integration through the One-Stop
system to improve service delivery and increase efficiency as discussed in ETA’s
National Strategic Directions (TEGL 13-06) and the Strategic Vision for

Implementation of Employment and Training Provision of the Recovery Act (TEGL
14-08), as appropriate.

Attached Matrix-Attachment A. In addition to the partners and services indicated on the
Matrix, customers can access a variety of services at a number of locations throughout the
region. They include Athens Technical College centers in Monroe, Elberton, and
Greensboro. Each of these campuses set up a “Career Resource-One Stop” utilizing one
stop funds made available to the region eight years ago. Customers may also access services
in Covington at the Covington Career Center and Winder at the Lanier Technical College
Winder-Barrow Adult Learning Center. This location also utilized a one stop grant from
GDOL to set up a “Career Resource-One Stop”. Services are also available at the Jasper
campus of Griffin Technical College. Services are available at the Lanier Technical College
campus in Jackson County at the Commerce campus. These locations allow partners to
provide an array of services in 7 of the 12 counties in the region. This is in addition to the
services provided at the comprehensive one stop in Athens.
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Describe methods of coordinating with partners and services not available at the
comprehensive sites.

The previously mentioned MEGA meeting is an opportunity for coordination between partners.
For services not available on-site, partners provide information via telephone contact, fax and
email.

If your comprehensive sites are not GDOL career centers, describe how services at
the area’s site(s) and GDOL services are integrated to provide seamless customer

service.
The comprehensive site is the Athens Career Center.

Summarize the functions performed by the area's One-Stop operator(s).
Ensure variety of services are provided to customers

Continually expand resources and offerings of the one-stop

Ensure that basic core services are provided to customers

Ensure that resource room is utilized

Report on services and activities of one stop

Provide forum for continuous improvement for services offered at the one-stop

Facilitate partner coordination of services

Qo aopoTe

Indicate which partners are providing core and intensive services for adults and

dislocated workers in your area.

Core services are provided by the Georgia Department of Labor, Division of Rehabilitation
Services. Intensive services are provided by Georgia Department of Labor, WIA Title I,
Division of Rehabilitation Services, Athens Technical College, Athens Housing Authority, Title V
Senior Employment Program.

Provide a copy of all current Memoranda of Understanding, Local Chief Elected
Official Agreements, and Resource Sharing Agreements accurately reflecting local
area arrangements as Attachment B. (See GDOL memo “Guidance on Local

Agreements” dated February 8, 2006.)
Attached as Attachment B
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7. List the board-established policies regarding:

a.

priority of service for adult intensive and training services, where adult funds
are determined to be limited (WIA), and priority of service for recipients of
public assistance and other low-income individuals in accordance with the
rules and regulations of the funds being used. (Strategic Vision for
Implementation of Employment and Training Provision of the Recovery Act

(TEGL 14-08) (WIA)

The priority of service for adults, in the event of limited funds, is to serve unemployed
adults residing in the 12 county NEGA region. TANF customers, meeting training
institutions admissions requirements are also given priority consideration. A re-
enrollment policy has also been implemented. All of the adults being served with ARRA
Adult funds will be income eligible with that eligibility being documented with either
verification from DFCS or paycheck stub verification.

service to individuals who do not reside in the area

The WIB established a policy on February 13, 2001 that persons receiving WIA adult or
youth training and/or support services must reside in the 12 county region at the time of
WIA registration. Persons receiving WIA dislocated worker training and/or support
services must reside in the 12 county region at the time of WIA registration or the
company from which they are dislocated must be located in the region. The board may
choose to approve serving persons from other areas.

target groups served in the area

The WIB has not identified target groups.

supportive service policies, including needs-related payments, for adults,

dislocated workers and youth,

The WIB established a support policy which requires all persons receiving support
services to reside in the region or be dislocated from a company located in the region.
Persons receiving WIA adult funded services must be at or below 150% of the poverty
level to receive assistance with support services. The following policies are in place:

Persons are eligible to receive $8 per day for assistance with meals and transportation.
Persons are eligible to receive up to $10 per day per child for childcare assistance. At
this time the local area is not utilizing needs based payments primarily due to the long term
costs which would affect the ability to serve a larger number of participants versus more
dollars to fewer customers.

demand occupations (please list)

Attachment C

8. Describe the local Individual Training Account (ITA) system, including:

a.

public notification to prospective providers
The GDL website, which contains the provider application, provides prospective
providers with information.

how the board evaluates providers and proposed training programs for
initial eligibility, based on (at a minimum) criteria of proven effectiveness,

local employer/industry demand, accreditation, and customer accessibility
Staff review the proposed programs past or proposed performance, utilizing the
vendor criteria adopted by the WIB. (Attachment D) Staff may also conduct on-
site review if deemed necessary.

formal appeals process for aggrieved ITA customers and providers of
unapproved training programs
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10.

Attachment E

d. ongoing process used to update the data on the eligible provider list

(exclusive of the state-conducted annual subsequent eligibility process)
Staff is constantly evaluating provider performance and reviewing customers
comments regarding the quality and value of the training. At least annually, each
providers performance is reviewed to determine if their performance is in line with
the benchmarks identified by the WIB in the Vendor Certification process. If
performance falls below this, the vendor must provide a corrective action plan. If
performance does not improve accordingly, NEGRC may suspend additional
training referrals.

e. any regional policies or agreements for ITAs or training providers
A sample of ITA training provider Letter of Agreement is attached. (Attachment F)
f. access of customers to the eligible provider list and process for

determining which customers receive ITAs
The conditions for receiving an ITA are that the customer has received at least one
core and one intensive service. The customer must select a training program on the
state EPL. All customers are given the EPL website address when making a
program inquiry so they can research what programs are on the list. They are also
encouraged to utilize the resources of the GDOL Career Centers.

g. process to track and manage all ITA activity
The area utilizes the s t a GWdata management system as well as the Entre ITA
Financial Management Tracksource system. This system allows a cost commitment
obligation sheet(s) to be entered for each customer receiving an ITA. This gives the
area an individual cost projection for training costs. It also allows the area to
evaluate projected training costs by provider, and funding stream. The actual
expenses for each ITA customer are also entered into the system. This allows the
area to ensure that the ITA training cost limits are not exceeded. It also allows the
area to evaluate expenses by provider and funding source. The system also has a
section for computerized case notes for each customer. Prior to training invoices
being paid, these case notes are reviewed to ensure that they are current. If they are
not current, an email is sent to alert the case manager of this and the invoice is not
paid until the case notes, indicating customer contact, are updated.

h. board policy on use of statewide eligible provider list (including financial
and duration limits, demand occupations, out-of-area training, service to

out-of-area customers, restrictions on use of statewide list, etc.)
ITA Policy (Attachment G)

Describe local policies that ensure that other financial resources for training (e.qg.,
Pell, HOPE Grant or Scholarship, TANF, etc.) are considered before expending
WIA funds. Describe any coordinated efforts regarding training across areas
within the region.

The policy adopted by the WIB indicates that HOPE Grant/Scholarship will be first payee of
tuition and books. The WIB’s policy currently allows students to receive PELL Grant to be
used for other living expenses. Any additional training expenses (books, tools, supplies, etc.
as required by the course syllabus) will be covered by WIA funds. There is only one area in
the region therefore, that is not a concern.

Discuss the role of faith- and community-based providers within the local system.
Discuss board policies regarding training contracts with community-based
organizations or other training providers with proven expertise in serving special
populations with multiple barriers to employment. If the board has established any
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such contracts, list which populations are served through these contracts and list
the criteria by which the area determines the proven effectiveness of such
programs. See ETA’s National Strategic Directions (TEGL 13-06) encouraging
effective utilization of faith-based and community based organizations and the
Strategic Vision for Implementation of Employment and Training Provision of
the Recovery Act (TEGL 14-08), and incorporate as appropriate.

Community-based organizations may apply to become eligible training providers utilizing
the same process as other interested training providers. The board does not currently have
any “special” contracted services that were not procured in the standard manner. The only
services currently “contracted” out are youth services. Of the youth service providers, one is
a community based organization, one for-profit organization, and one technical
college/educational collaborative.

Describe the area's process and procedures for contracting with intensive service
providers, support service providers, and other contractors for adults and
dislocated worker services. If the area has no such contracts, simply write in
"N/A."

The area has no such contracts.

Describe the area’s process and procedures for contracting with youth service
providers. Describe the area's youth strategies, including how disconnected youth
will be served. Discuss how the area's workforce system is addressing the ten
local youth program elements described in the Workforce Investment Act, as well
as the integration of other initiatives such as School-to-Work, Jobs for Georgia
Graduates, Job Corps, Summer Training and Employment Program i Unlimited
Potential, and High School/High Tech. Describe the specific strategies the area is
using to meet ETA’s New Strategic Vision for the Delivery of Youth Services
under WIA (TEGL 28-05) and the Strategic Vision for Implementation of
Employment and Training Provision of the Recovery Act (TEGL 14-08).

The local area issued a youth RFP in the Spring 2007 at the conclusion of a 3 year contracting
process. An RFP was issued for both in-school and out-of-school youth. The results of this RFP
ere funding one out of school youth provider that was a community based organization and one
technical college/educational collaborative. The local area issued an out of school youth RFP in
October 2008. This resulted in the funding of an out of school youth dropout GED program which
began program operation in April 2009.

The local area provides a variety of technical assistance to the youth providers to enhance their
chances of success. The local area staff hosts service provider meetings to provide information on
pertinent topics. The area has utilized consultants to provide contractors with additional
information, tools and techniques. Local area staff meets with each provider at least once a month
to review their individual current participant status as well as review the most current
performance information for that provider’s program.

Program strategies include the recruitment of eligible youth ages 14-21 attending secondary school
or a dropout prior to graduation. Youth must be ages 14-21, low income, and meet at least one of
six specific barriers to employment. Services will include school, work and community-based
learning, summer youth activities, job shadowing, mentoring and work readiness skills training.
Continual case management and follow-up activities which last for at least twelve (12) months
include a career plan, preparation for post-secondary opportunities and linkages to employers in
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13.

the area. The ten program elements of the Workforce Investment Act are included in the NEGWIB
plan for youth services.

Program elements for eligible youth consist of:

1) tutoring, study skills training, and instruction, leading to completion of secondary school,
including dropout prevention strategies

2) alternative secondary school services, as appropriate

3) summer employment opportunities that are directly linked to academic and occupational
learning

4) as appropriate, paid and unpaid work experiences, including internships and job
shadowing

5) occupational skill training as appropriate

6) leadership development opportunities which may include community service and peer

centered activities encouraging responsibility and other positive social behaviors during
non-school hours, as appropriate

7) supportive services

8) adult mentoring for the period of participation and a subsequent period, for a total of not
less than 12 months

9) follow up services for not less than 12 months after the completion of participation as
appropriate and

10) comprehensive guidance and counseling, which may include drug and alcohol abuse

counseling and referral as appropriate

The above elements are incorporated into a service strategy, as appropriate, for the
individual participant. The local area has chosen to utilize the 5% non-economically
disadvantaged window. This is at the discretion of the administrative entity.

The local area also coordinates with other entities attempting to provide services/recruit out-of-
school youth. The local area operated a highly successful STEP-UP 2009 summer program
taking applications on 2003 persons, determining eligible 1517 persons and placing 779 ARRA
funded youth in NEGA. In addition, 143 WIA formula funded youth were placed at worksites
during the Summer 2009. The local area is coordinating with the High School High Tech
initiative. During the Summer of 2007 and 2008 efforts were made to serve High School High
Tech students referred by those counselors. In addition, the local area is coordinating with the
program as a site is made operational in Clarke County during the Fall of 2009. Local area
staff also works closely with several of the local high schools Youth Apprenticeship
Coordinators as well as a number of the county high school graduation coaches.

If the area has chosen to use ITAs for older youth [per the state waiver under WIA
Section 189(i)(4)(B)], please describe the criteria that will be used for determining
appropriateness and how youth will be assisted in choosing appropriate service
providers/programs. If the area does not plan to use the ITA option for older
youth, simply write in "N/A."

Two populations are targeted for ITAs when recruiting older youth. In the first, an older
youth who utilizes an ITA will have been involved one of the area’s out-of-school dropout
recovery programs. Through this participation, the youth will have been evaluated to
determine their commitment to the training. They will have participated in a variety of
labor market awareness and career research opportunities to ensure that they are making
an appropriate program/provider selection. Prior to being issued an ITA, they will meet
with one of the area’s career advisor and go through the career advisement process that all
persons receiving an ITA participate in.

The second population of older youth are identified as persons call to inquire about ITA
assistance. For those persons between the age of 19-21, if their economic eligibility qualifies
them to be served with older youth funds, their intake interview includes income verification
and assessment of math and reading scores. The local area provided flyers to local high
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14.

15.

16.

school counselors to assist in identifying seniors planning to attend 2 years or less of post-
secondary education, income eligible youth who are at least 19 years of age. These three
strategies provide the local area with 3 avenues for recruiting and serving older youth.

Local area staff has also developed a youth focused recruitment brochure and has distributed it
to local housing authorities, technical colleges, department of family and children services
offices, community based organizations, youth serving organizations and local department of
labor career centers.

Describe dislocated worker service strategies, including coordination with
Registered Apprenticeship and state-level Rapid Response, GDOL career centers,
and state/local Trade Act activities. Discuss how coordination will leverage all
available services to maximize resources to ensure Ul claimants return to the
workforce per the Strategic Vision for Implementation of Employment and
Training Provision of the Recovery Act (TEGL 14-08).

The area responds to plant closures as part of the “team” approach coordinated by GDOL’s
Rapid Response Unit or the local career center staff. The area continues to provide
information to dislocated workers and participates in employer and employee orientation
meetings which are facilitated by the state and local career centers.

The majority of the training provided_to dislocated workers is through the ITA (Individual
Training Account) system. The area provides initial intake and assessment for training
suitability for all Trade Act eligible customers in the area. This is done in conjunction with

the state and local department of labor offices. The local WIA funded career advisors
complete the 2417 for customers whose companies are certified as TAA eligible. The local
areabds system of coordination of @eatoansuree s
resources are maximized to ensure that Ul claimants return to the workforce. The local area

has had discussions with the director of the Registered Apprenticeship and as the appropriate
opportunity arises will coordinate services.

Describe how WIA and other funds available in the area are used to conduct
outreach and recruitment for individuals in special populations, including
veterans, migrant and seasonal farmworkers, individuals with disabilities, public
assistance recipients, offenders, customers with limited English proficiency, and
other groups. Discuss the local area’s services to older workers.

Migrant and seasonal farmworkers are not a special service population for the Athens area
although the full range of WIA and Partner services is available to them. All of the above
customers may receive the full array of services available to all customers in the area. The
area works very closely with DFCS offices and vocational rehabilitation to ensure that
services to those populations are coordinated. In the event of a plant closure which has a
large number of affected employees with limited English proficiency, the area has provided
funds to allow the adult literacy program to offer a full-time ESL class. Prior to this, ESL
was only a part-time course. The local area is involved with the NEGA Older Worker
Network Steering Committee. The local area staff met with the Athens Community Council
on Aging (ACCA) Title V Coordinator in October 2009 and are exploring ways to provide more
older workers services including the development of short-term occupational training programs
in collaboration with Athens Technical College for those interested older workers. The local
area is also providing the Title V Coordinator with vouchers for the Basic Computer Skills
Training being conducted by the technical colleges.

Discuss the area’s workforce services to businesses, and how business and
organized labor representatives on the local Workforce Investment Board
contributed to the development of these strategies. Provide a listing of business
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17.

18.

services available through the area’s One-Stop(s), such as planned employer
workshops, tax credit assistance, and assessment and screening of potential
employees. Additionally, describe the involvement of your economic
development community in developing these strategies.

The Athens Career Center one stop office offers employers a variety of services including
listing of job openings, screening of candidates referred for job openings, basic assessment of
job referrals, space to conduct job interviews, area job fairs, copy and fax machine access.
They also offer a variety of employer workshops relating to employment issues including tax
issues and human resources related topics. The local career center offers mass application
intake and job screening for employers and some employment assessment based on
individual employer needs. They also offer specialized potential employee workshops prior
to an employer conducting interviews to increase the basic employment skill level prior to
the interview. The One-stop Career Center provides an array of labor market information
including employment trends, area profiles, market projections, job outlook and wage
information. The One-Stop is equipped with assistive technology to assist employers in their
interviews with persons with disabilities. The One-Stop offers the Federal Bonding Program
to assist employers with bonding exposure for those who might not be eligible for other bond
assistance. Through the GDOL One-Stop website, businesses are linked to America’s Job
Bank which connects employers to ONet. Through ONet, employers access a variety of
information including job descriptions and market information. The local One-Stop also
provides employers services through TOPPSTEP providing services to ex-offenders re-
entering the job market. Both Ga. Works and GoodWorks provides financial incentives to
employers who hire employers meeting those specifications. The local One-Stop also
provides employers information on both federal and state tax credits. The One-Stop also
provides specialized services to veterans. Each Career Center has an Employer Committee
with representation from each of the above groups which also provides input into needed
services.

The Local Government Services Delivery Act of 1997 defines ways in which
jurisdictions will work together to reduce duplication by promoting coordinated
service delivery. Discuss any regional service delivery strategies planned within
your region. Examples of relevant strategies are: uniformity in eligible training
providers, or uniformity in maximum allowable training and supportive service
amounts.

There is only one area in the region so this is not an issue.

Discuss how the local area is using various fund sources to develop integrated
service strategies for adult customers, especially for TANF and other low-income
individuals, including the GoodWorks service strategy and the Georgia
Fatherhood Program.

Adult customers are provided Core, Intensive and Training services through the regular
operation of One-Stop system sites, and through the ITA system of training services. In
addition, adults who are members of special barrier population groups are served in the
following ways:

TANF recipients —TANF recipients receive services through the ITA system.

Long-Term TANF recipients — In addition to TANF services noted above, GoodWorks
provides a system of services for the longest-term TANF recipients who are in danger of
losing benefits due to TANF time limits. The area works closely with the GoodWorks
initiative in the region. As part of the previously mentioned MEGA meetings, the
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20.

21.

GoodWorks partners meet regularly to ensure customers are linked with appropriate
activities. The local technical college has recently reactivated their Fatherhood Initiative. This
function at Athens Technical College is housed with the Adult Literacy program on the Athens
campus. The local area director is on the Clarke County Adult Literacy Advisory Committee.
The Fatherhood Director is scheduled to present at the next Literacy Advisory Committee and
at that time the director will discuss linkages opportunites.

An important feature of the customer-focused system under WIA is increased
options for accessing workforce services. Discuss steps your area is taking to
address increased options, such as: alternative access points, self-directed and
electronic services, development of resource areas, orientation to services,
enhanced reception/greeter functions, or service referral mechanisms for various
customer groups at various sites within your system. Review and incorporate
ETA’s National Strategic Directions (TEGL 13-06) — “System Reform and an
Increased Focus on Workforce Education and Training,” and the Strategic Vision
for Implementation of Employment and Training Provision of the Recovery Act
(TEGL 14-08), as appropriate.

In addition to the area’s comprehensive one stop at the Athens Career Center, there are 7
additional locations in 6 counties outside of Clarke County where customers may access a
variety of services. Additionally, there is a toll-free number that customers may call to get
general information on training resources. All of these sites have at least one computer and
some as many as 15 computers that are available for customers to use. The local workforce
area has also worked with local schools as they have set up on-site career resource areas.
They have provided the Win-Way Resume Preparation software Program to schools that
have set-up career resource areas. The local workforce area has also utilized its
computerized mobile learning units to provide services throughout the region. This has been
particularly effective in responding to plant closures, allowing services to be available on site
when the need arises

If the local area has chosen to contract with institutions of higher education
and other training providers per the Strategic Vision for Implementation of
Employment and Training Provision of the Recovery Act (TEGL 14-08), please
describe plans to increase the availability of training in high-demand
occupations to workforce system customers. What training institutions and
industries will be targeted? What steps will be taken to ensure customer choice
will not be limited?

The local area had a waiting list as of April 2009 of over 500 persons wishing
to access services through the already established ITA system. The area has
contacted these persons to apprise them of the availability of funds. Therefore,
no stand-alone contracts with institutions of higher education have been
executed due to the request for assistance through an already established
system of service provision. The local area staff maintains contact with the
local technical colleges to assist them in identifying new training for demand
occupations.

A focus of the Strategic Vision for Implementation of Employment and

Training Provision of the Recovery Act (TEGL 14-08) is green jobs. Discuss
how the local area plans to prepare workers for the energy efficiency and
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VI.

22.

renewable energy industries and other green jobs through additional training
and certification activities.

The local area has had discussions with representatives from Athens Technical
Coll ege regarding the opponr tjuonbi stoy.
discussions have been around the development of a waste water treatment
operator certificate program. Dekalb Technical College is working to develop
some green training programs. As these are developed and the demand in the
local area is identified, the local area will work with these colleges to get the
courses on the Eligible Provider List.

Di scuss the | ocal arothe faderal Betolleny Adt s
investments by linking with other entities receiving ARRA funds including the
Departments of Agriculture, Defense, Energy, Health and Human Services,
Interior, Transportation, and others. How will return on investment through
such projects be maximized in terms of the number of workers employed or
reemployed?

The local community based organization ACTION has received CSBG and
weatherization funds. The local CSBG director is on the Workforce Board and
will work with the staff to ensure that linkages occur as opportunities arise.

Performance Accountability

1.

The plan update will include the process of estimating performance levels for PY
2009 to be submitted as Attachment C. Instructions for estimating performance
levels for PY 2009 will be transmitted to local areas in a separate memo.

This information will be submitted once the instructions for estimating
performance levels have been received.

Describe local strategies for obtaining and using customer feedback.

The state based “customer satisfaction” measurement contractor ensures that information
gathered for this purpose is as complete and accurate as it can be. The information is used
by the local area. There are also comment boxes with customer feedback cards in the
Athens Career Center. The local area implemented a 100% telephone follow-up survey system
in October 2008 which is conducted in the 1% quarter after a trainee leaves training. While the
main purpose of the survey is to determine if the customer is working and to provide additional
job placement resources if they are not, information is also gathered as to their satisfaction.
This information is reviewed with the program director quarterly.

Describe the board's strategies and process for evaluating the system's progress in
meeting the needs of employers and individuals in the community, including how
the board is promoting continuous improvement of the local system.

At regularly scheduled Board meetings, various performance information related to WIA
and other NEGW!IB grants is made available. This information will range from statistical
reports to anecdotal information involving experiences and outcomes of participants,
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employers and various Partners. The Board has also participated in the strategic planning
process facilitated by CSW which is a part of their continuous improvement process.

4. Discuss specific steps the local area has taken to ensure transparency and
accountability of all local workforce funding.

The Northeast Georgia Workforce Investment Board and Northeast Georgia Regional Council

elected officials receive reports on the status of all WIA funds, services provided and

performance for all of our grants. The public is notified of all Board meetings in accordance

with Georgiads Open Meetings | aws and plans are
requirements. As such this report indicates activities undertaken and persons being served with

ARRA funding as well as other WIA funds. This information is also shared with the MEGA

partners group.

VIl. Equal Access and Opportunity

1. Briefly describe local procedures and staffing to address grievances and complaint

resolution.

The local procedures for handling grievances are described in Attachment
Grievance/Complaint procedures and Equal Opportunity Policy. The WIA EO officer
handles all staff responsibilities for grievances and complaint resolution.

2. Describe how the local area is ensuring full accessibility of sites and services.
Examples include: an accessibility checklist on which staff have been trained,
assistive technology in resource rooms, and ongoing coordination, training and
mutual referrals with community rehabilitation providers.

The Athens Career Center is fully accessible. It has automatic opening door, assistive
technology in the resource rooms, large print screens in the resource room. Rehabilitation
Services of the GDOL is the primary community rehabilitation provider with whom training
and mutual referrals are conducted. The local area received an assistive technology grant
through CobbWorks USDOL grant and added to the assistive technology resources available
at the Athens Career Center in March 2005. Additionally, resources were added to other
service points in the region.

3. Describe the local area’s policy for ensuring priority of service for covered
persons, e.g., veterans and eligible spouses, how local area service providers
ensure priority of service, and how GDOL employment services to veterans are
integrated into the local workforce system.

Veterans are served as either adults or dislocated workers; they are provided the complete
array of core and intensive services at the Career Center prior to entering training. Service
to veterans is coordinated with the Veterans’ representative based at the Career Center.
Veterans who meet the admission requirements of the training institution they wish to attend
are scheduled for an appointment to discuss the financial training assistance available to
them. If they desire, the process of registering them for WIA financial assistance is begun.
Training services for veterans are coordinated with the local career center veterans’
representative.

In accordance with the Veterans’ Priority Provisions of the “Jobs for Veterans Act” (PL107-
288), in cases where there is a statutory mandate that requires a priority or preference for a
particular group of participants or requires spending a certain portion of program funds on
a particular group of participants, the veterans’ priority is applied as follows:
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VIII.

An individual meeting both the veterans’ and the mandatory priorities or spending
requirement or limitation will obtain the highest preference;

a. Non-veterans within the program’s mandatory priority will receive a preference
over eligible veterans outside the program-specific mandatory priority or spending
requirements or limitation;

b. Similarly, eligible veterans outside the program-specific mandatory priority or
spending requirement or limitation will receive priority over non-veterans outside
the priority or spending requirement or limitation (once the spending requirement
or limitation is met).

In cases where the targeting requirements are discretionary or optional priorities, the
veterans’ priority is applied as follows:

The veterans’ priority will take precedence over these priorities. Within the program as a
whole, the grantee is required to implement the veterans’ priority in advance of the
opportunities and services provided to the population group covered by the optional
priority.

Describe the area's efforts to address the needs of customers with Limited English
Proficiency (LEP). Key elements include staff, technology and availability of
materials in languages prevalent in the area.

For Spanish speaking customers, the area works closely with the Career Center staff who
are bilingual. Efforts have been made to have staff at plant closure meetings who can
communicate with the affected employees. As these persons have been enrolled into the ESL
courses, Career Center staff has also been available to assist in ensuring that the information
was understood. The area also has access to and is aware of the multi-lingual listing
provided by GDOL.

Where applicable, describe how services to Migrant and Seasonal Farmworkers
(MSFWs) are integrated into the local workforce system. Describe any specific
local or regional service strategies for migrant workers.

The number of migrant and seasonal farm workers is so small that no regional services
strategies are required at this time. All services at the one-stop are available to this
population.

Plan Attachments

Attachment A: Area Sites and Services
Please complete and submit the matrix.

Attachment B: Memoranda of Understanding, Local Chief Elected Official
Agreements, and Resource Sharing Agreements

Please submit all current MOUs, CEO Agreements, and RSAs here. See GDOL
memo “Guidance on Local Agreements” dated February 8, 2006.

Attachment C: Performance Worksheets
Please complete your area worksheet.
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NOTE: Instructions for estimating performance levels for PY 2009 will be
transmitted to local areas in a separate memo.

The Performance Worksheets will be submitted upon receipt of instructions
referenced in the NOTE above.

Attachment D: Local Area Assurances
The attached local assurances were developed to address provisions of the

Workforce Investment Act and the Final Rule. By virtue of original signatures
with submission of the plan, the local area agrees to abide by these provisions.
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Attachment A

Area Sites and Services

List the name, address, and phone number of each comprehensive WIA service site. For each
comprehensive One-Stop site, specify the lead partner or One-Stop operator in bold type,
followed by the other partners that provide services at that site. In the third column, indicate the
major services (e.g., career counseling, assistance with training, vocational rehabilitation, Ul,
employment services, etc.) provided at the site by the partners specified in the second column.
Add rows for additional sites as needed.

Lead Partner/One-Stop Operator | Major Services Provided by

Comprehensive Service Other Partners Each Partner

Sites

Athens Career Center A Ga. Dept of Labor, Athens Career Employment Services, Orientation,

155 Evelyn C. Neely Drive Center Assessment, LMI Information, Resource
Athens, Ga. 30605 room, job referrals, self-help job search,
(706) 583-2550 internet job search/referral, job

development, topical job search
workshops, referral to community
services, U.1.

A Division of Rehabilitation
Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

A Clarke County DFCS (Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-
up, job readiness

A Athens Technical College
adult education and literacy, admissions
information, job readiness, occupational
skills vocational preparation

A Title V Senior Employment Program
information on Title V employment
program

A Athens Housing Authority
information on housing assistance
A WIATitle |
adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling




Attachment A (Continued)

Area Sites and Services

List the name, address, and phone number of each additional WIA service site. (Some local
areas refer to these sites that are not comprehensive One-Stops as satellites, specialized sites, or
simply workforce service access points.) For each site, specify the lead partner in bold type,
followed by the other partners that provide services at that site. In the second column, indicate
the partners that provide services at that site. In the third column, indicate the major services
(e.g., career counseling, assistance with training, vocational rehabilitation, Ul, employment
services, etc.) provided at the site by the partners specified in the second column. Add rows for

additional sites as needed.

Additional Service Sites

Lead Partner/One-Stop Operator
Other Partners

Major Services Provided by
Each Partner

Covington Career Center
7249 Industrial Boulevard, N.E.
Covington, GA 30014-1499
(770) 784-2455

Georgia Department of Labor,
Covington Career Center

Division of Rehabilitation

Newton County DFCS

DeKalb Technical College

WIA Title |

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.l.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult education and literacy, admissions
information, job readiness, occupational skills
vocational preparation

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Monroe Career Center
226 Alcovy Street, Suite B-5
Monroe, GA 30655-2184
(770) 207-4111

Georgia Department of Labor
Monroe Career Center

Division of Rehabilitation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.1.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,




Walton County DFCS

Athens Technical College

WIA Title |

assessment, LMI, assisted referral, follow-up,
job readiness

adult education and literacy, admissions
information, job readiness, occupational skills
vocational preparation

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Elberton Career Center
5 Seaboard Street
Elberton, GA 30635-2332
(706) 213-2028

Georgia Department of Labor
Elbert Career Center

Division of Rehabilitation

Elbert County DFCS

Athens Technical College

WIA Title |

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.l.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult education and literacy, admissions
information, job readiness, occupational skills
vocational preparation

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Athens Technical College-
Elbert County Campus
1317 Athens Highway (Hwy
72)

Elberton, GA 30635

(706) 213-2100

Athens Technical College-Elbert

County Campus
Georgia Department of Labor-

Elberton Career Center

Division of Rehabilitation

Elbert County DFCS

adult education and literacy, admissions
information, job readiness, occupational skills
vocational preparation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.I.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness




WIA Title |

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Athens Technical College-
Walton County Campus
Bryant Road

Monroe, Ga.

Athens Technical College- Walton
County Campus

Georgia Department of Labor- Monroe
Career Center

Division of Rehabilitation

Walton County DFCS

WIA Title |

adult education and literacy, admissions
information, job readiness, occupational
skills vocational preparation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.1.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Athens Technical College-
Greensboro Campus

1051 Athens Tech Drive,
Greensboro, Ga.

(706) 453-1484

Athens Technical College-Greene
County Campus

Georgia Department of Labor-

Athens Career Center

Division of Rehabilitation

Greene County DFCS

WIA Title |

adult education and literacy, admissions
information, job readiness, occupational
skills vocational preparation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.1.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Griffin Technical College

adult education and literacy, admissions
information, job readiness, occupational




Griffin Technical College
Monticello Campus
Monticello, Ga.

Monticello Campus

Georgia Department of Labor-
Covington Career Center

Division of Rehabilitation

Jasper County DFCS

WIA Title |

skills vocational preparation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.1.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling

Lanier Technical College
Winder Barrow Adult Learning
Center

Athens Street

Winder, Ga.

(770) 868-4080

Lanier Technical College
Barrow County campus

Georgia Department of Labor-
Athens Career Center

Division of Rehabilitation

Jasper County DFCS

WIA Title |

adult education and literacy, admissions
information, job readiness, occupational
skills vocational preparation

Employment Services, Orientation,
Assessment, LMI Information, Resource
room, job referrals, self-help job search,
internet job search/referral, job development,
topical job search workshops, referral to
community services, U.1.

Career counseling, assessment, job
development, follow-up, support services,
case management, referral to community
services, individual employment plan

(Targeted for TANF customers) Job Club,
assessment, LMI, assisted referral, follow-up,
job readiness

adult and dislocated worker eligibility
determination,

comprehensive assessment, individual
employment plan, case management,
occupational skills training, vocational
preparation, career counseling




Attachment B

Memoranda of Understanding, Local Chief Elected Official Agreements, and
Resource Sharing Agreements



ATTACHMENT B
MEMORANDUM OF UNDERSTANDING
ESTABLISHING ONE STOP CONSORTIA
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998

This Memorandum of Understanding (MOU) is entered into by the partnering agencies
offering services and contributing resources through the Region Five Northeast Georgia
Workforce Consortium.

DURATION: This MOU shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998 (WIA) or in accordance with this section.

Any party may withdraw from this MOU by giving written notice of intent to withdraw at
least 90 calendar days in advance of the effective withdrawal date. Notice of withdrawal shall be
given to the Chairpersons of the Region Five Northeast Georgia Workforce Consortium and the
Northeast Georgia Workforce Investment Board.

Should any One-Stop Partner withdraw, this MOU shall remain in effect with respect to
other remaining One-Stop Partners.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by written
agreement of the parties.

MISSION STATEMENT: The mission statement for the Region Five Northeast Georgia
Workforce Consortium is:

to advance the economic well-being of the area by developing and maintaining a quality
workforce. This is to be achieved through the co-location and integration of employment,
training, education, and economic development services for job seekers, workers, and employers.

ATTACHMENTS: The following attachments are included in this MOU:

A CONFIDENTIALITY: The parties agree to honor the attached Information Release
statement. Exchanged information shall remain private and confidential in accordance
with the most restrictive confidentiality requirements of any of the parties collecting,
receiving, or sharing information.

B. CROSS REFERRAL.: The parties adopt the attached cross-referral arrangements, which
also include by reference cross-referral arrangements in the local WIA plan, including
modifications thereto.

C. RESOURCE SHARING: The parties agree to share resources in accordance with the
attached Resource Sharing Agreement. It is expressly understood that this MOU does not
constitute a financial commitment, but rather an intent to commit specific resources in the



future as the parties' allocations and budgets are known and the one-stop system evolves.
The One-Stop system is a work in progress and its costs and the partners' resource
contributions will not remain static from month to month or from year to year.

D. GOALS AND OBJECTIVES: The parties agree to the attached Goals and Objectives
for the Region Five Northeast Georgia Workforce Consortium One-Stop System and the
Northeast Georgia Workforce Investment System as agreed to by the Northeast Georgia
Workforce Investment Board (WIB).

E. BY-LAWS: The parties agree to the attached By-Laws.

F. LOCATIONS: The parties agree that One-Stop services will be provided during the
indicated hours of operation at the locations included on this attachment. In addition,
services may be provided at events such as Job Fairs, Promotional Events, etc.

G. SERVICES: The parties agree to the attached matrix of services.

H. ADDITIONAL ATTACHMENTS: More specific resource sharing arrangements or
financial agreements may be executed from time to time. If those additional agreements
reference this MOU, they shall be considered additional attachments.

6. LIABILITY: The parties acknowledge that the Northeast Georgia Service Delivery
Area/Workforce Investment Board has no responsibility and/or liability for any actions of the
Region Five Northeast Georgia Workforce Consortium/One-Stop System and its employees,
agents, and/or assigns. Likewise, the parties have no responsibility and/or liability for any actions
of the Northeast Georgia Service Delivery Area/Workforce Investment Board and its employees,
agents, and/or assigns.

7. DISPUTES: The parties shall first attempt to resolve all disputes informally. Any party may call
a meeting of all parties to discuss and resolve disputes. Should informal resolution efforts fail, the
dispute shall be referred to a full meeting of the Region Five Northeast Georgia Workforce
Consortium/One-Stop System. Should the local Region Five Northeast Workforce
Consortium/One-Stop System fail to resolve the dispute, it shall be referred to the Chair of the
Northeast Georgia Workforce Investment Board who shall place the dispute on the agenda of a
regular or special meeting of the WIB or its Executive Committee. The Executive Committee
shall attempt to mediate and resolve the dispute.

8. SEVERABILITY: If any part of this MOU is found to be null and void, or is otherwise stricken,
the rest of this MOU shall remain in force.

0. AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the party they represent to the terms of this MOU, and do so commit by signing.

FOR Northeast Georgia Regional Development Center:

Name and Title (printed or typed)

Signature and Date



FOR Department of Human Resources, Division of
Family and Children Services:

Signature

and Date

Name and Title (printed or typed)

FOR Department of Human Resources, Division of
Rehabilitation Services:

Signature and Date

Name and Title (printed or typed)
FOR Georgia Department of Labor:

Signature and Date

Name and Title (printed or typed)

FOR Athens Technical College:

Signature and Date

Name and Title (printed or typed)



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment A

Confidentiality/Information Release Form

Each Consortium member agency will honor requests for information by other Consortium members for
shared customers.



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment B

Cross Referral Arrangements

Individuals seeking core, intensive, and/or training services may be referred to the One-Stop Center(s) or
to an affiliate/partner site. If an individual seeks specialized services at a One-Stop Center rather than the
partner's site, information on and arrangement for services should be made available to him or her without
referral to another location (based on staffing availability-Refer to Attachment G). Participants may
receive referral to appropriate training and education programs that have the capacity to serve the
participant or applicant either on a sequential or concurrent basis.



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment C

Resource Sharing

The Resource Sharing Agreement provides the framework for key partner commitment as regards the
allocation and sharing of operational costs and resources. The sharing of operation costs and resources are
applicable as applied to the Northeast Georgia Local Area's comprehensive (on site) One-Stop system
maintaining monthly overhead expenses to include occupancy, utility, telephone, technology
maintenance, janitorial, and security services.

A.

Cost Sharing - Scenario 1: When a One-Stop Center is located within a partner agency
and the agency has agreed to act as host facility manager, the other partner program
agencies shall not be responsible for the sharing of monthly overhead, maintenance and
upkeep of the One-Stop Center. All facility costs, other than equipment required by
visiting staff, will be paid by the host agency for the center.

Cost Sharing - Scenario 2: When a One-Stop Center is located Afreestanding@i.e. not
located in a Partner facility), partners co-locating at the Afree-standing@One-Stop center
in the Northwest Georgia region, may agree to contribute to the cost of operating the
center using a portion of funds made available to the partners' program, to the extent not
inconsistent with the Federal law authorizing the partners' programs, to pay for the
monthly overhead, maintenance and upkeep of the One-Stop Center.

The One-Stop system is a work in progress, and its costs and the partners' resource
contributions may be adjusted as needed. For example, a partner may request assistance
with payment of facilities costs. Any adjustments to the resource sharing agreement listed
above would come before the Consortium for approval.



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment D

Goals and Objectives

To empower job seekers/workers to actively achieve long-term economic self-
sufficiency.

To assist employers in meeting their present and future workforce needs.

To provide information, referral, and services to job seekers/workers for economic self-
sufficiency as appropriate.

To deliver services in the most cost-effective and efficient manner possible.

To assist the transition of students from school to work.



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment E

By-Laws

The parties agree the Consortium is comprised of the following agencies:
Athens Technical College, Northeast Georgia Regional Development Center, Georgia
Department of Labor, Georgia Division of Family and Children Services, Georgia
Division of Rehabilitation Services

Each agency as listed below is entitled to one vote on business that comes before the consortium:

Athens Technical College 1 Vote
Northeast Georgia Regional Development Center 1 Vote
Georgia Department of Labor 1 Vote
Georgia Division of Family and Children Services 1 Vote
Georgia Division of Rehabilitation Services 1 Vote

A chairperson shall be elected by the Consortium who shall have signatory authority to the extent
agreed upon by the Consortium.

A simple majority of three members shall constitute a quorum of the Consortium.



Region Five Northeast Georgia Workforce Consortium
Memorandum of Understanding
Attachment F
Locations
Georgia Department of Labor
8:00 a.m. -5:00 p.m. Monday through Thursday, Friday, 8:00 a.m. —4:30 p.m., excluding State holidays
Full-Service One-Stop Site

Department of Labor Career Center, 472 North Avenue, Athens, Ga.

Additional affiliate sites are under development by partner agencies. As they are implemented this agreement will be modified.






1.- 3. Shared Services
1. Outreach/Recruitment (Total Served)
2a. Initial Assessment/Intake/Referral
2b. Orientation/Informational Services
2c. Job Search/Job Placement
2d. Follow-Up Services for WIA
2e. Comprehensive Assessments
2f. Career Counseling/Planning
2g. Case Management/Service Coor.
2h. Pre-Vocational Services
TOTAL Units of Service
% Total Units of Service
TOTAL FTEs (5.)
% Total FTEs
TOTAL Number Served
% Total Number Served (duplicated)
Estimated Total unduplicated customers
% Total Number Served (unduplicated)

Anticipated No. of Customers Registered or Enrolled by Program Receiving Shared Service through the One-Stop System:

WIA Entity
500
500
500
500
500
250
500
200
100
3550

5.39%

#DIV/O!
500
3.39%

#DIV/O!

Other TOTAL
14750
14675
14750
14640

700

4075

695

410

0 65803
0.00%  100.00%
0

#DIV/O!  #DIV/0!
0 14750
0.00%  100.00%

#DIV/O! _#DIV/0!

4. Contributed Non-Personnel Costs

4a. Materials/Supplies

4b. Repairs/Maintenance

4c. Utilities

4d. Non-real Estate Rentals

4e. Insurance/Bonding

4f. Printing/Copying

4q. Staff Travel

4h. Equipment Lease/Purchase

4i. Computer Charges

4j. Facility Rental/Usage

4k. Telecommunications

41. Per Diem, Fees, Contracts

4m. Advertising

4n. Postage

40. Other

4p. Other
5. Contributed Staff Costs

Position:

Position:

Position:

TOTAL CONTRIBUTED COSTS
% of Total Costs

WIA Entity
$400

$450
$1,500

$100
$100

$123

$2,673
0.24%

GDOL DTAE DRS Title V CSBG MSFW HUD Job Corps Other

14000 150 75 25

14000 100 50 25

14000 150 75 25

14000 100 15 25

500 100 8

300 150

3500 50 25

300 150 20 25
150 150 10

60750 1100 278 125 0 0 0 0 0
92.32% 1.67% 0.42% 0.19% 0.00% 0.00% 0.00% 0.00% 0.00%
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

14000 150 75 25 0 0 0 0 0
94.92% 1.02% 0.51% 0.17% 0.00% 0.00% 0.00% 0.00% 0.00%
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Anticipated Value of Contributions by Partner Agency to be Committed to Shared System Services:

GDOL DTAE DRS Title V CSBG MSFW HUD Job Corps Other
$12,273 $800 $600 $20 $1,350
$45,000
$26,000 $10

$200

$797

$500 $600 $500 $10 $300
$26,100 $350 $600 $1,960
$11,115
$7,000 $20
$166,000
$24,700 $100 $600

$1,000

$7,600 $700 $200

$2,000
$6,800
$723,430 $150 $118 $42 $34,000
$150 $77
$119
$1,050,715 $3,750 $2,114 $102 $0 $0 $0 $0 $47,210
94.95% 0.34% 0.19% 0.01% 0.00% 0.00% 0.00% 0.00% 4.27%

Other TOTAL
$15,443
$45,000
$26,010

$200
$797
$2,360
$30,510
$11,115
$7,020
$166,000
$25,400
$0
$1,100
$8,600
$2,000
$6,800

$757,863
$227
$119

$0 $1,106,564
0.00% 100.00%






Attachment C

Performance Worksheets



Attachment D

Local Administrative Assurances
PY 2009

Local workforce areas must ensure that area staff, contractors, and partners are accountable to all
state and federal laws, regulations and policies. By signatures on the local Workforce Plan, the
area assures the state that the following provisions will be met for PY 2009:

1. Policies and procedures will be developed for soliciting and contracting with training
providers for adult and dislocated worker training services that are not part of the
Individual Training Account (ITA) system. [WIA Sec. 118 (b)(9)]

2. Policies and procedures will be developed for identifying and competitively procuring
youth activity providers. Policies will include evaluation criteria used and desired
program elements, as required by WIA. [WIA Sec. 118 (b)(9)]

3. Memoranda of Understanding (MOUSs) have been established between the local
Workforce Investment Board and: a) all required WIA partners; and b) other partners
participating in the local One-Stop system. [WIA Sec. 118 (b)(2)(B)] The MOUs will be
considered part of the area's comprehensive WIA plan and will be available locally for
review upon request.

4. Avrea staff, partners and subcontractors will comply fully with the nondiscrimination and
equal opportunity provisions of the following laws:

9 Section 188 of the WIA, which prohibits discrimination against all individuals in the
United States on the basis of race, color, religion, sex, national origin, age, disability,
political affiliation or belief, and against beneficiaries on the basis of either
citizenship/status as a lawfully admitted immigrant authorized to work in the United
States or participation in any WIA Title I-financially assisted program or activity;

9 Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination
on the bases of race, color, and national origin;

9 Section 504 of the Rehabilitation Act of 1973, as amended, Americans with
Disabilities Act of 1990, and Americans with Disabilities Act Amendments of 2008,
which prohibit discrimination against qualified individuals with disabilities;

9 The Age Discrimination Act of 1975, as amended, which prohibits discrimination on
the basis of age; and

9 Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

5. No funds received under the WIA will be used to assist, promote, or deter union
organizing. [WIA Sec.181 (b)(7)]



10.

11.

12.

13.

The local Workforce Investment Board assures that all awards of federal and state funds
shall be accounted for using generally accepted accounting principles, and treated in
accordance with federal cost principles that apply to the type of entity receiving funds,
including OMB Circular A-87 for units of state or local government; A-21 for institutions
of higher learning; A-122 for private, non-profit organizations; and 48 CFR, Part 31 for
private, for-profit organizations.

The local Workforce Investment Board assures that audits of covered organizations shall
conform to the federal Single Audit Act and OMB Circular A-133.

The area’'s financial management system will satisfactorily account for and document the
receipt and disbursement of all WIA funds. Further, effective internal controls in place
will safeguard assets and ensure their proper usage (including property location and
usage). [WIA Sec. 184 (a)(1)]

The local area’s financial system will permit the tracking of program income and
potential stand-in costs. [WIA Sec. 185 (f)(1)&(2)]

The local area will prepare and submit required financial reports in a timely manner, and
WIA operations funded wholly or in part with state and/or federal funds will maintain
financial and program records with all supporting documents for at least three years from
the date of submission of the closeout reports for each program. [WIA Sec. 185 (e)(1)]

Any information or records concerning an individual or employing unit obtained by the
Georgia Department of Labor in the administration of the Employment Security Law or
other federally funded programs for which the department has responsibility are, by law,
private and confidential [O.C.G.A. 34-8-120 et seq.]. The area agrees to abide by all state
and federal laws, rules, and regulations regarding the confidentiality of such records.
There are criminal sanctions for unauthorized release of such information. The area
further agrees not to divulge any private or confidential information concerning any
individual or employing unit to any unauthorized person without the informed consent of
both the individual employee and the related employing unit, or, when applicable, of a
particular customer. The Georgia Open Records Act requires government agencies and
their private contractors to allow inspection of "public records™ by citizens who request
such inspection [O.C.G.A. 50-18-70 et seq.]. Georgia Department of Labor information
and records on individuals and employing units described above are exempt from the
disclosure requirements of the Georgia Open Records Act. The area agrees to fully
comply with the Georgia Open Records Act, which may require a timely written response
(within three days of the inspection request) denying inspection of such records and
stating the applicable statutory authority for denying the request.

Local areas will comply with the security and privacy standards of Public Law 104-191 -
the Health Insurance Portability and Accountability Act of 1996.

Veterans and eligible spouses will be provided priority in USDOL-funded workforce
services in accordance with the Jobs for Veterans Act (P.L. 107-288), (38 USC 4215)
and Jobs for Veterans Act Final Rule (20 CFR part 1010) published at 73 Fed. Reg.
78132 (December 19, 2008).



14.

15.

Migrant and seasonal farmworkers will be provided the same range and quality of
services as non-migrants, and equity of service will be afforded to migrant and seasonal
farmworkers in all labor exchange services provided in the area. [20 C.F.R., Part 653]

Local areas will comply with section 101 of Public Law 109-149 which limits the salary
and bonus compensation for individuals who are paid by funds appropriated to the
Employment and Training Administration and provided to recipients and sub-recipients.



MEMORANDUM OF AGREEMENT
By and Between

THE CHIEF ELECTED OFFICIALS OF NORTHEAST GEORGIA

THIS AGREEMENT, made and entered into by and between the Chief Elected Officials of local
governments specified in the "Description of the Service Delivery Area" section contained herein.

WHEREAS, the Workforce Investment Act of 1998, enacted by the U.S. Congress, authorizes the
expenditure of public funds for job training programs in locally determined service delivery systems, and

WHEREAS, it will be necessary to continue to engage in "close out" activities in connection with Job
Training Partnership Act (JTPA) Public Law 97-300 (as amended) even after this agreement becomes effective, and

WHEREAS, Northeast Georgia is a workforce investment area, requested by the local elected officials to
be designated by the Governor of the State of Georgia to administer the services described in the Workforce
Investment Act of 1998, and

NOW THEREFORE, Be it Resolved, that this Agreement, pursuant to the requirements of the Act, be

made by and between the Chief Elected Officials of Northeast Georgia.



Members Have Equal Standing

Each member of this Board shall have equal standing and shall have one vote in all matters of business
brought before this Board.

Appointment of Local Elected Officials Board

a.

In recognition of the severely limited period of time available to this Board to carry out its initial
responsibilities and because of the difficulties involved in assembling ourselves as frequently as
required to satisfy ongoing responsibilities, we hereby establish a Local Elected Officials Board
consisting of the County Commission Chair and the mayor of the most populous incorporated city
within each county and empower it to act for and on behalf of the elected officials of the region.

The Local Elected Officials Board shall consist of twenty-four members with two elected officials per
county. The original membership shall be the Local Elected Officials Board of the Northeast Georgia
Chief Elected Officials currently providing oversight for the Job Training Partnership Act:

Mr. Eddie Elder, Barrow Co. Mr. Buddy Ouzts, City of Winder

Mr. Doc Eldridge, Clarke Co. Mr. Jim Mercer, City of Winterville

Ms. Sallie Hood, Elbert Co. Ms. lola Stone, City of Elberton

Mr. Tim Bramblett, Greene Co. Mr. Andrew Boswell, City of Greensboro
Mr. Jerry Waddell, Jackson Co. Mr. Charles Hardy, City of Commerce
Mr. Charles Hill, Jasper Co. Ms. Susan Holmes, City of Monticello
Mr. Wesley Nash, Madison Co. Mr. Kevin Booth, City of Comer

Mr. Mack Bolen, Sr, Morgan Co. Mr. Bruce Gilbert, City of Madison

Mr. Davis Morgan, Newton, Co. Mr. Sam Ramsey, City of Covington

Mr. Wendell Dawson, Oconee Co. Mr. Toby Hardigree, City of Watkinsville
Mr. Robert Johnson, Oglethorpe Co. Mr. Allen Huff, City of Crawford

Mr. John Kreiger, Walton Co. Mr. David Dickinson, City of Monroe

Vacancies in the Local Elected Officials Board shall be filled by the Board of Directors of the
Northeast Georgia Regional Development Center.

The members of the Local Elected Officials Board will select Co-Chairs, one representing counties and
one representing municipalities, to preside over meetings of the Board and serve as the “Chief Elected
Officials” for the Northeast Georgia Workforce Investment Area for the purpose of implementing the
WIA and shall have signatory authority for the Local Elected Officials Board.

Duties and Responsibilities of Co-Chairs.

In exercising the powers granted herein, the Co-Chairs shall carry out any and all duties and responsibilities
required of Chief Elected Officials including, but not necessarily limited to, the following:

a.

Act on behalf of the local elected officials in approving/disapproving the SDA's Workforce Investment
Plan and perform any other duties necessary for the implementation and operation of the workforce
investment program.

The Workforce Investment Board (WIB) shall be appointed by the Local Elected Officials Board. The
nominees will be selected and constitute the local workforce board as required pursuant to Sec.
117(2)(a) of the Workforce Investment Act of 1998. The Local Elected Officials Board shall appoint or
reject the nominees in accordance with the provisions of the Act and the requirements of the state. The
Co-Chairs will review and concur with the nominations submitted by the two local elected officials
representing each county.

The Board, in making appointments to the WIB, shall make such initial appointments for five (5) year
terms consistent with the five year strategic planning cycle. Unless stated otherwise herein, these initial
appointments begin on July 1, 2000 and end on June 30, 2005.



It shall be the duty of the Board to appoint members to fill all vacancies. A position on the Workforce
Investment Board is considered vacant on the date the term expires, a member becomes ineligible, a
member is removed, or a member resigns or dies. The vacancy shall be filled by the Board through
reappointment or replacement within sixty (60) days of the creation of the vacancy. In the case of an
appointment to fill a vacancy on the Workforce Investment Board, the replacement member's term
shall begin on the date of concurrence by the Board as to the member's replacement, and shall end on
the date designated for the original appointment for whom the replacement is selected.

The Board shall prepare and submit to the Governor information and supporting documentation of
WIB composition and appointments in order for the WIB to be certified by the Governor.

c. The Board is authorized to request assistance from the Northeast Georgia Regional Development
Center for preparation of the Certification Package and other support functions.

d. It shall be the responsibilities of the Co-Chairs of the Local Elected Officials Board to convene the
WIB and to negotiate the WIB/Local Chief Elected Official Agreement.

e. Youth Council: The Co-Chairs of the Local Elected Officials Board shall concur with the appointments
made by the Workforce Investment Board in accordance with the provisions of the Workforce
Investment Act of 1998.

f.  The parties acknowledge that the Local Elected Officials Board together with the Workforce
Investment Board shall mutually agree on the designated operator(s) of the One-Stop system.

g. Inaccordance with the provisions of the Workforce Investment Act of 1998, the Co-Chairs of the
Local Elected Officials Board shall review and approve local performance measures developed by the
Workforce Investment Board for consideration.

h. In accordance with the terms of the act, the Co-Chair of the Local Elected Officials Board shall serve
on the Workforce Investment Board as a liaison to the Local Elected Officials Board, to assure that the
Local Elected Officials' partnership meets the required participation in and oversight of the one-stop
system.

i.  The initial term of the Co-Chairs will be through December 31, 2000. Thereafter, the Local Elected
Officials Board will select Co-Chairs for an annual one year term.

Description of the Workforce Investment Area
The WIA consists of the following counties:

Barrow, Clarke, Elbert, Greene, Jackson, Jasper, Madison, Morgan, Newton, Oconee, Oglethorpe, and
Walton Counties.

The cities in the WIA are as follows:

Auburn, Bethlehem, Carl, Statham, Winder, Athens, Winterville, Bowman, Elberton, Greensboro, Siloam,
Union Point, White Plains, Woodville, Arcade, Braselton, Commerce, Hoschton, Jefferson, Nicholson,
Pendergrass, Talmo, Monticello, Shady Dale, Danielsville, Comer, Hull, Carlton, lla, Carl, Colbert,
Madison, Rutledge, Buckhead, Covington, Mansfield, Newborn, Oxford, Porterdale, Bishop, Bogart, North
High Shoals, Watkinsville, Arnoldsville, Crawford, Lexington, Maxeys, Between, Good Hope, Jersey,
Loganville, Monroe, Social Circle, and Walnut Grove.

Procedure for Altering Agreement
This Agreement may be altered by the affirmative vote of thirteen members of the Local Elected Officials
Board. The Chief Elected Officials of local governments in the Service Delivery Area shall be notified of

alterations to the Agreement.

Debts, Liabilities and Obligations



10.

a. Itis understood that the Georgia Department of Labor requires petitioning governments to accept
liability that may arise from misuse of WIA funds or other erroneous practices. We attest our
acceptance of this responsibility consistent with such requirements.

b. The Workforce Investment Board and the grant recipient and fiscal agent are separate entities apart
from the parties to this Agreement, and to the extent allowed by law, the debts, liabilities and
obligations incurred by the Board and/or the administrative entity shall not pass through to the parties.

c. The Local Elected Officials Board will execute agreements with the Workforce Investment Board and
the Grant Recipient/Fiscal Agent which hold each of the parties to this Agreement harmless from any
and all claims arising from the actions or omissions of the Workforce Investment Board and/or the
Grant Recipient/Fiscal Agent.

d. If the Workforce Investment Board and/or the grant recipient and fiscal agent incur liabilities over and
above (1) the sum total of its assets, or (2) its ability to recover funds from the contractor or agent, or a
third-party incurring the liability, or insurance, or bond issuer; and if that liability is passed on to the
counties and cities listed in paragraph 4 of this agreement by operation of law; the counties and cities
shall be liable in proportion to the relative population of each city or county the year in which the
liability arose.

Quorum
A simple majority of thirteen members shall constitute a quorum of the Local Elected Officials Board.
Voting

For the purposes of voting, a majority of members present at a meeting where a quorum exists shall be
sufficient to conduct the business of the Board.

Term

The term of this agreement shall commence on July 1, 2000, or at such other date as the agreement is
approved, and shall continue until such time as the Workforce Investment Act is abolished or the Local
Elected Officials Board acts on behalf of all elected officials to terminate the agreement. Thirty days notice
shall be given to the elected officials of the termination.

Grant Recipient/Fiscal Agent

Northeast Georgia Regional Development Center shall serve as the grant recipient and the fiscal agent for
Workforce Investment Act of 1998 funds.




11. Agreement

It is understood that separate copies of this agreement may be signed by individual chief elected officials
and that all such copies together constitute a single agreement.

12. JTPA Prior Obligations
The parties agree that they will continue to abide by all existing JTPA related federal and state regulations
and existing obligations relating to JTPA until such time as JTPA is closed out or this agreement is
otherwise amended or vacated, whichever occurs first. The parties further agree that this agreement does
not in any way limit or hinder their ability to close out the JTPA program.

13. Statutes and Regulations
All activities relating to this agreement and all related boards, councils, and members thereof shall comply
with all applicable state and federal statutes and regulations, including, but no limited to, the Georgia Open
Meetings and Records Act.

Executed this day of , 2000.

SIGNATURE:

TITLE:

GOVERNMENT:




DEMAND OCCUPATIONS LIST (Revised 3-09)

Occupations in Administrative Specialization
Accountants & Auditors
Administrative Assistants
Occupations in Clerical & Sales
Accounting/Auditing Clerks
Bank Tellers
Cashiers
Customer Service Representatives
General Office Clerks
Reception/Information Clerks
Secretaries (Incl. Legal and Medical)
Occupations in Education
Education Administrators -Elem. & Secondary
Teacher Aides, Paraprofessionals
Teachers -Preschool/Elementary/
Secondary/Special Education/Post Secondary
Occupations in Information Technology/Engineering *
Business/ Data Analyst
Computer Engineers, Software, Systems
Computer Programmers/Application Developers
Computer Security Analysts
Computer Systems, Networks Administration
Electrical & Electronics Engineering Technicians
Network/Data Analysts
Occupations in Machine Trade
Automotive Mechanic/ServiceTechnicians.
Diesel and Truck Mechanics
Maintenance/Machinery Mechanics
Industrial Maintenance
Machinists
Occupations in Management
General and Operations Managers
Financial Managers
First line Supervisors, Managers
Food Service, Retail, Office
Logistics/Material Management
Management Analyst
Project Managers **

Sales Managers
Systems/ Information Managers
Occupations in Medicine and Health
Dental Assistants
Emergency Medical Technicians
Health Information Technicians
Home Health Aides, Personal Care Aides
Medical & Clinical Laboratory Technicians
Medical Assistants
Nursing -CNA, PCT, LPN, RN
Pharmacy Tech
Physical Therapists
Radiological Technicians, Technologist
Respiratory Therapists
Service Related Occupations
Cooks
Fast Food, Institution, Restaurant
Janitors & Cleaners
Laborers, Landscape/Groundskeepers
Police/Sheriff Patrol Officers
Security Guards
Occupations in Science

Research/Clinical Technicians
Occupations in Structural Work ***
Carpenters
Construction (Highway/Road)
Drywall Installers
Electricians
HV AC Technician
Plumbers, Pipe fitters & Steamfitters
Welders & Cutters
Occupations in Transportation
Truck Drivers /Delivery & Route
Truck Drivers/Tractor Trailer

*** Due to the continued slowdown in residential
construction, occupational training in Structural Work
may be reviewed individually.

The Northeast Georgia Regional Development Center (NEGRDC) Workforce Division provides occupational skills training in Demand
Occupations for industries that are stable or growing. Skills training will not be provided in declining industries. At present, skills training is only
provided for jobs and careers where hourly rates and salaries are paid. Training is not provided for careers or jobs with commissions and fees
(this includes but is not limited to: real estate, cosmetology, massage therapy and nail technicians). Lists of additional sources of financial aid are

available for clients who wish to pursue these careers.

* Intermediate or higher level IT training requires previous IT related experience.

** Project Management Certification training requires previous full scale project management experience.

This listing serves as a guide, and is not meant to be all-inclusive. There may be additional occupations in which demand occurs based on the job market or
specific opportunities within the broad spectrum of occupations. The NEGRDC may provide training for a job where demand is limited, but current
openings exist. Letters of pre-hire may be required for training in limited demand areas.



Attachment D
ITA Consumer Report

Elements

Adults

Completion Rate

Unsubsidized Employment Rate

Unsubsidized Employment Rate in Training Related Occupation
Average Wage at Placement

Dislocated Workers

Completion Rate

Unsubsidized Employment Rate

Unsubsidized Employment Rate in Training Related Occupation
Average Wage at Placement

Proposed Min. Performance
For Vendors

70%
64.5%
63%
$6.75

73%
76%
68%
$7.00



ATTACHMENT E
NORTHEAST GEORGIA REGIONAL COMMISSION/.
WORKFORCE INVESTMENT ACT SERVICES
GRIEVANCE PROCEDURES AND EQUAL OPPORTUNITY POLICY
FOR APPLICANTS AND PARTICIPANTS

GENERAL POLICY

Individuals applying for or receiving services through the Workforce Investment Act (WIA)) Program paid for by the Northeast Georgia
Regional Commission (NEGRC) and/or the Northeast Georgia Workforce Board (NEGWIB) will be treated fairly. If any individual, group, or
organization has a complaint, the problem should first be discussed informally between those involved before a grievance is filed. Grievances
should be filed in accordance with the written procedures established by the Workforce Development Division of the Northeast Georgia
Regional Commission. If you believe you have been harmed by the violation of the Workforce Investment Act or regulations of these
programs, you have the right to file a grievance.

EQUAL OPPORTUNITY POLICY

NEGRC adheres to the following United States law: "No individual shall be excluded from participation, denied the benefits of, subjected to
discrimination under, or denied employment in the administration of or in connection with any such program because of race, color, religion, sex,
national origin, age, disability, or political affiliation, belief or citizenship." References include: The Workforce Investment Act of 1998, P. L.
105-220; USDOL Regulations Implementation of the Nondiscrimination and Equal Opportunity Provisions of the Workforce Investment Act of
1998; Final rule (29 CFR Part 37); USDOL, Employment and Training Division, Workforce Investment Act; Final Rules (20CFR Part 652 et al.).

COMPLAINTS OF DISCRIMINATION

The NEGRC is prohibited from discriminating on the ground of race, color, religion, sec, national origin, age, sex, disability, political affiliation,
or belief and for beneficiaries only, citizenship or participation in programs funded under the Workforce Investment Act (WIA) in admission or
access to, opportunity or treatment in, or employment in the administration of or in connection with, any WIA funded program or activity. If you
think that you have been subjected to discrimination under a WIA funded program or activity, you may file a complaint within 180 days from the
date of the alleged violation with the Northeast Georgia Regional Commission, Equal Opportunity Officer, Don Carpenter, Workforce
Development Division, 305 Research Drive, Athens, Ga. 30605, (706) 369-5703, or you may file a complaint directly with the Director,
Directorate of Civil Rights (DCR) U.S. Department of Labor, 200 Constitution Avenue, NW. Room N-4123, Washington, DC 20210. If you
elect to file your complaint with NEGRC, you must wait until the NEGRC issues a decision or until 60 days have passed, whichever is sooner,
before filing with DCR (see address above). If the NEGRC has not provided you with a written decision within 60 days of the filing of the
complaint, you need not wait for a decision to be issued, but may file a complaint with DCR within 30 days of the expiration of the 60-day
period. If you are dissatisfied with the NEGRC’s resolution of your complaint, you may file a complaint with DCR. Such comp laint must be
filed within 30 days of the date you received notice of the NEGRC’s proposed resolution.

Complaints may also be filed with the Georgia Department of Labor Equal Opportunity Officer, Suite 230, Sussex Place, 148 International Blvd,
NE, Atlanta, GA. 30303, (404) 657-8988.

COMPLAINTS OF FRAUD, ABUSE OR OTHER ALLEGED CRIMINAL ACTIVITY

In cases of suspected fraud, abuse or other alleged criminal activity, you should direct your concerns to the Office of Inspector General, U.S.
Department of Labor, at 1-800-347-3756. There is no charge for this call.

COMPLAINTS AGAINST PUBLIC SCHOOLS

If the complaint is not resolved and it involves public schools of the State of Georgia, the grievance procedure will comply with both WIA and
OCGA 20-2-1160. That procedure will be provided upon request.

ALL OTHER COMPLAINTS (VIOLATIONS OF THE ACT OR REGULATIONS)

All other complaints must be filed within twelve (12) months after the act in question by submitting a written request for a hearing to:
Workforce Development Division

Northeast Georgia Regional Commission

305 Research Drive

Athens, Georgia 30605

ATTN: WIA Complaint



Complaints filed with NEGRDC must contain the following:

A The full name, telephone number (if any), and address of the person making the complaint.

B. The full name and address of the person or organization against whom the complaint is made.
C. A clear but brief statement of the facts including the date(s) that the alleged violation occurred.
D Relief requested.

Upon receipt of the complaint, the Equal Opportunity Officer will initiate efforts with the complainant and others involved to bring resolution as
soon as possible. If the complaint has not been resolved to the satisfaction of the complainant within thirty (30) days, the complainant may file a
written request for a hearing.

A request will be considered to have been filed when the reviewing authority receives from the complainant a written statement, including
information specified above which contains sufficient facts and arguments to evaluate the complaint.

After the written request for a hearing is submitted as indicated above and received by NEGRDC, the complainant(s) will be given a written
notice of the date, hour, place of the hearing, a statement of the authority and jurisdiction under which the hearing is to be held, a reference to the
particular section of the Act, regulations, subgrant or other contract under the act involved, a notice to all parties of the specific charges involved,
a statement of the right of both parties to be represented by legal counsel, an indication of the right of each party to present evidence both written
and through witness and a statement of the right of each party to cross-examination. Hearing officers who are independent of the NEGRDC and
who have been approved by all concerned parties will be responsible for conducting the hearing.

Hearings on any grievance filed shall be conducted within thirty (30) days of its filing with NEGRDC. Written decisions shall be rendered not
later than sixty (60) days after the filing. Attempts at informal resolution may proceed during the 30-day period between the filing and hearing of
the grievance and prior to the rendering of a decision on the grievance.

If the complainant(s) does not receive a written decision from the Hearing Officer within sixty (60) days of the filing of the grievance, or
receives a decision unsatisfactory to the complainant(s), the complainant(s) then has/have a right to request a review of the grievance by the
Governor. The request for review should be submitted to:

Commissioner

Georgia Department of Labor
Room 600 Sussex Place

148 International Boulevard, NE
Atlanta, Georgia 30303

The commissioner shall act as the Governor's authorized representative. The request for review shall be filed within ten (10) days of receipt of
the adverse decision or fifteen (15) days from the date on which the complainant(s) shall have received a decision. The Governor will conduct a
review of the grievance and issue a written decision within thirty (30) days from the date of receipt of the review request. The decision rendered
by the Governor will be final.

No applicant, participant, service provider or training provider will be intimidated, threatened, coerced or discriminated against because they have
made a complaint, testified, assisted or participated in any manner in an investigation, proceeding or hearing.



ATTACHMENT F

LETTER OF AGREEMENT

This Letter of Agreement is entered into between the Northeast Georgia Regional Commission (hereinafter referred
to as "NEGRC") and Training Institution (hereinafter referred to as the "VENDOR") on _,20__.

The purpose of this agreement is to specify NEGRC's and the VENDOR'S responsibilities regarding students whose
expenses will be paid through the WIA (Workforce Investment Act) program. NEGRC agrees to pay for books,
fees, tuition, and supplies for students who have been determined eligible for WIA. These expenses will include
only items that are required for a person to participate in or to complete their prescribed course of study. The
payment will be on an invoice basis with the VENDOR invoicing NEGRC. The VENDOR must have on file a copy
of Attachment A that indicates an individual is eligible for WIA.

The VENDOR is responsible for providing the WIA participants with all services available to any person enrolled in
the VENDOR's training program. This includes vocational guidance, counseling and placement assistance.
Training must be at least 12 hours per week. Each WIA student's instructor will certify the participant's attendance
on a weekly basis on forms provided to the student by NEGRC.

The VENDOR will cooperate with the Service Delivery Region (SDR) Individual Referral Counselor. The
Counselor is available to assist the students with any problems, counsel with students, and arrange supplemental
remedial services as needed. The VENDOR will notify the Individual Referral Counselor if a student is not in good
academic standing (maintains less than a "C" average) so that additional assistance may be provided. The
VENDOR shall not issue course changes or extensions to the participant without notification of and approval from
the Individual Referral Counselor/NEGRC.

ADDITIONAL ASSURANCES

Prior to allowing a participant to change to a course of study other than the one identified in the Letter of
Agreement, the VENDOR must notify and receive written approval from NEGRDC. The Individual Referral
Counselor will change the participant's training program in the statewide computer tracking system. If prior
approval is not obtained to change a participant's course of study or to add courses not specified in Attachment A,
NEGRC may not pay for classes taken after such change.

The VENDOR assures that NEGRC, the Georgia Department of Labor, and, the U.S. Department of Labor, or any
of their duly authorized representatives, shall have access to any and all books, documents, and records which are
directly pertinent for the purpose of monitoring or audit. All records shall be retained for a period of three years
beginning on the day after the expiration of any grant involved in the training.

The VENDOR will not discriminate against any employee, participant, or applicant because of race, color, age,
religion, sex, handicap, national origin, or political affiliation or belief.

The VENDOR acknowledges that all funding is always contingent upon the availability of funds from the NEGRC,
the Georgia Department of Labor and the U.S. Department of Labor. The VENDOR will be notified immediately of
any funding changes.

The VENDOR assures that they have never been debarred from a government contract.

To ensure compliance with this agreement, NEGRC will maintain contact with the VENDOR monthly, and where
feasible and warranted, will conduct an annual on-site visit.



The VENDOR assures that all services and costs incurred in training are as described in this agreement. These

services and costs provided do not differ from services and costs offered to any individual attending the VENDOR's

school.

Acting for and on behalf of Acting for and on behalf of
NEGRC

Signature Signature

Executive Director President

Date Date



ATTACHMENT G

INDIVIDUAL TRAINING ACCOUNT

Any adult or dislocated worker determined eligible for WIA funded services may select a provider from the
STATE eligible provider list after consultation with a WIA career advisor. If a customer receives career
advisement and support services and the program of study is funded by Pell/HOPE funds, the ITA policies
will apply. The following policies are to be utilized to establish local parameters for service. The WIB may
develop additional policies.

POLICIES:

1) Training must be in occupations identified in the local WIA Plan as growth occupations or
documentation of employment prospects for areas not listed in the plan should be provided.

(2 Training must result in an employment wage sufficient to attain self-sufficiency without the aid of
public assistance.

3) Training must be at least 12-quarter hours per week to accommodate existing Unemployment
Insurance requirements. Exceptions to this policy may be approved, in writing, on a case-by-case
basis.

(@) Programs should not exceed 104 weeks (two years). Exceptions to this policy may be approved
on a case-by-case basis and requests should include evidence that financial support is available
during extended training periods.

(5) In general, all training programs must be within a reasonable commute of the WIA local area that

may include out-of-the-area and out-of-state training institutions. Out-of-the-area training
programs that are not within commuting distance to the WIA local area may be approved on a
case-by-case basis. All approved training must be located within the contiguous United States.

(6) All applicants must apply for the Pell Grant and/or HOPE Scholarship program, if eligible.
Depending on the need and availability of WIA funding, Pell funds may be combined with WIA
funds to cover total expenses.

@) WIA funding may be provided for college level and post baccalaureate instruction only if all of the
following conditions have been met:

€)] The customer must be accepted into a certificate or diploma program, and the course of
study must be occupation-specific (i.e., radiologic technician, accounting, teacher
certification). No funds shall be provided for general academic programs (i.e. General
Studies, Bachelors of Business Administration, Bachelors of Art, etc.).

(b) Total course of study will take no longer than 104 weeks (2 years) to complete and be a
certificate or degree program.

(c) The customer must demonstrate that he/she has the financial resources to attend long-
term training.
(8) Continuing Education and other similar courses will be approved if the following conditions
apply:
€)] The customer must have a specific occupational goal.
(b) The customer must have a work history or educational background that relates to the

occupational goal.



(© The customer must present evidence describing how the proposed training will increase
his/her employment marketability.

9) ITAs may be utilized for expenses related to training, including but not limited to the following:
books, tuition and fees, supplies, tools, uniforms and shoes, certification, licensing, testing fees,
drug testing for entrance into training, medical requirements for training entrance, etc.

(10) Customers accepted into a program of study on a provisional basis may receive assistance on a
case-by-case basis.

(11) ITAs will not be used for payment of late fees caused by customer error or delay. The customer
will be responsible for these fees, as he/she is responsible for other fines or penalties.

(12) Training funding limitations are as follows:

€)] Up to $4000 in training costs, excluding support may be expended for each participant
for the first year of training.

(b) For training that extends beyond one year, total training costs may not exceed $6000,
excluding support.

If the cost of training exceeds funds limitation guidelines, career advisors should assist in developing a financial
plan to cover total costs of training. Customers shall not be required to apply for or access student loans, or incur
personal debt as a condition of participation



Attachment H

Performance PY2009
Measures Target
Customer Satisfaction Index
Participants — ACSI Score 78%
Employers — ACSI Score 75.6%
Entered Employment Rate
Adults 80.7%
Dislocated Workers 80.7%
Older Youth 70.2%
Retention Rate
Adults 82.5%
Dislocated Workers 86.5%
Older Youth 79%
Younger Youth 67.8%
Average Earnings/Change
Adults $12,100
Dislocated Workers $12,420
Older Youth $2,790
Credentials Rate
Adults 63.9%
Dislocated Workers 69.5%
Older Youth 42%
Younger Youth Diploma/GED Rate 70%
Younger Youth Skills Attainment Rate 87.5%

***Preliminary targets. Final still to be negotiated




